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1. The report revievs the structure and organization of the state-con=
trolled shipbuilding 1ndustry in the Soviet Zone.

2. The personslities 1isted are unknown, with the exception of Ewvald
Dehn. He 1s probably the shipbuilding engineer Daehn who worked im the de-
signing office of the OKM (Raval High Command) during the war. However, he
did pot beccms prominent then.

3. The Peene shipyerd at Wolgast is apparently the assembly shop for .
two inland shipysrds which cannot assemble their products thenselves be- .

.o cause of Gifficulities with the nsvigation channels.

4. The Eibe shipyard at Boizenburg is located at the mouth of the Boize
a small tributary of the Elbe, and probably bas considerable difficulty in
the construction of luggers and se’ners becsuse of the varisble water level.
A% any rate, regular deliveries by water are probably not posgible. The shipr-

1g suftering from imck of space. 1t 18 tnerefore doubtful whether the
spacialization on construction of luggers vill be successiul.

5. The suape of the stern of the luggers is pormel and suggeste their
. use as minesweepels rathar then as minelayers, if the nine types involved are -
- those which weigh about one ton, including the anchor, and which are dropped , ]

from a slide. Othervise, it would have to be assumed that slides are attached *

1o the side amidships and the mines are brought out from the hold on a boom. '
For military use of the luggers, their funciion as guard; patrol, oF picket
boat is much more 1ikely. Since the Soviet Union bhas a very extended coast-
iine, & l&rge pumber of 3uch <eggels are needed.
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Shipping in the Eastern Zene was in an extremely difficult pesition in
1945, after having been separated from the bagic industries and the shipyards
of Westera Gerisany. One important factor, of course, was the cousiderable
1088 of vessels of all classes, the prohibition of certain classes of vessels
by the Allied Consrol Council, and the blocking of shipping lanes by war dam-
age

The orly shipyard which could be claseed as capable of operating at all,
by German standards, was the Neptun sbipyard et Hostock, and this one had been
very heavily damaged by British and Soviet air raids. Apparently. German au-
thorities were given orders by the Soviet Military Administration & short time
after Germany's collapse tc drsw up long-term repeir and reconstruction plans
for shipyards. However, a clear trend did not appear until 1946~47 .

A. Development of the Federation of People-(Owned Shipysrds

Since 1947 the Federation of Pecpie-Owned Shipyards nas been crganized 88
a zonal federstion under tbe control of the Uermain Bconomic Commieaion. The
headquarters of the federation is in Schweria, but since the end of 1947, a
pumber of traach offices have also been operating in nther cities, including
Halle, Brfurt, Dresden, and Berlin. These branch offices only control the e
procurement of zateris) in their region. At the time of its founding, the 3
federation’s administrative steff zombered 20 persous, but by now it has in=- ..
creased to 200. S
In 1947 the nead personnel concisted mostly of men with long experience
in the shipbuilding industry vho were experts in the field. In the meantinme,
however, most of them have besr removed fram their posts for their past pelitie
cal affiliations or lack of intarest in the SED.
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In general, the prerequisites for the desired development were lacking
and had to be built up laboriously. As stated above, the Neptun shipysrd at
Rostock, which is now & Seviet corporation operating under control of the AMD
Cowbine, was the only enterprise in the Bastern Zone which was able to build
vessels of the types required. Hefore 1945 the two shipyards at Boizenburg
and Braudenburg had specialized in building ships for inlané watervays with
capacitics not exceeding those of ships built at Finow. Thus, the Federa-
+inn nf Dannls.fwmad Shinvards faced the task of creating an entirely new

brapch of industry with totally insdequate means at ite dispozal. .

B. Organization

The headquarters of the Federation of Pecple-Owaned Shipyards iz at
Schwerin, Goethestrasse 27, in the building of the former Chamber of Com-
merce.

Externally, the sdministration of this "trust” differs ouly slightly
from other enterprises of this kimd. However, as in other Eastern Zome
enterprises, the effect of the Soviet pdministrative system, is also found
here.

The Chief Director is Thiel, an old Cosmunist who formerly lived in
Py v wemo Ana AP

Beriin, Prenzimuer Ferg., According Lo his owa slatemsnvs, he was one o
the leaders of the Berlin strestcar strike of 1932.

1. Businese Management

Business Director: Knoerich, {ormerly trustee of the Schweric
Chamber of Commerce, not &n active SED (Socialist Unity Party) member.

Bookkeeyping Department

Legal Department

General Administration Depertment
Auditing Department

Materials Supply Depsartment

e o oo

2. Technicel Management

Technical Directcr: Franz, Neptun shipyard, Rostock. No other data
available, since he Joined the orgamization only recently.

L Former Technical Director: Ewald Dehn, shipbuilding expert. Heid a

. iesding post in the OKM duxing the war. SED member. Was sunmarily dismissed
from his post because he vas held to be one of those responsitle fcr nonfule
fillmeant of the plan. According to source, he repcrtedly did preliminary work
on orgapizing an Asiatic shipping concera to meke Bast Zone shipping independ-
ent of the German shipping concern. It is not kmown how far preliminery work
in the setting up of a register progressed.

a. Production Department

Chief Production Menager: Kluckow. Former metalsmith, close
friend of Director Thiel.

. t. Technical Control
' ¢. Technical Planning
d. TAN (Technical Work Norms) Office .
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Individual Shipysrds

i. DPeene Shipyard in Wolgast

Rumber of employees has increased from not quite 200 in 1947 to about

co0.

Finishes components of luggers and seiners produced by
Boizenburg and Brandenburg (Ernst-Thaelmann) shipyards.

Production:

2. Pedple~-Owned Shipyard in Stralsund

1,500 employees

Construction of fishing cutters for reparations account.

Production.
truction on the assembly line. Pro-

At present one velded lugger is under cons
duction gqucta is one lugger every 6 days.
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3 . .Bndden Shipyard in Dammgarten (former air buse)
2,500 to 3,000 employees
Production: 80 cutters per year
L. uarnsw Shivyerd in Wargemueade (ves & small secondary plant in 1957)
3 5,000 employees
? B Production: Repair Hf lurge salvaged vespels i ) A
? . : Repaired_in 1949: S5 Asla (former Kraft Durch Freude /Razt recrea~
tion organization/ ship Der weuksche). Approximately 2 million East marks
were spent up to Hovember 1949 on recunditioning the Asia. {According to the
source, this sum ls charged to reparations accounts end paid by the Land gov-
ernment )
5. Ship Repalr Yerds at Wismar {former railrosd car plant which is now
suppoazd to revert to this function and manufacture chassis for express cosches)
N 9 i Approximately S0 employees in 1049: approximately 5,000 now.
Production: Repalr of ships on reparations account (e.g., the former
training sailing ship Gorch Fock, which now has & Russgien neme.) Greatly ex-
panded since 1949, especially with the construction of new pilers.
€. Elbe Shipyard et Boizenburg
Production: Luggers and seiners up to floating stage. Final outfitting
takes place at Wolgust. Oze part of the plant is reportedly building ferm wa=
gons. According to scurce, it is planned to specialize on the construction of
luggers.
7. Ernst Thaelnaon Shipyard in Brandenburg
760 to B80S enployees in 1947
Production: Luggers and seiners of the known types as far as the
floating stage. Final outfitting at Wolgsest.
8. State Shipyard at Rothensee near Magzdeburg
Number of employees not known
froduction: Seiners for herring f£ishing
g. Ships' Lantern Factory at Uckermuende :
. Only plant of this type in the Soviet Zone.
) -'.: 10. Koepenick Shipyard for Yachis
11. Ship Outfitting Enterprise at Rostock (formerly Rostock Furniture
Plan%)

2.000 employees im 1947 §

.? Producticn: Outfitting, interior equipment, carpentry work on repara=-
tions vessels.

12. Ship=Salvage Enterprice in Stralsund
-5

SEGaeT -

Sanitized Copy Approve for Release 2011/06/14 : CIA-RDP80-00809A000600140130-2




D,

Materisls

The situation of heavy sndustry in the Basteru Zene 1s, as is well known, .
precarious. This, of course, has its effects on the comstruction of metal
ships. Only recently, since the first shipmenis af iron, steel, and rolling

- m111 products have begun to arrive from the Soviet Union under the trade agree-

ment, hes the situation improved somewhat, at least in this psrticular sector.
The source presumed that scme of these materials, officially labeled Soviet
proGucts, reaiiy coms frem the ISreign trsde stocks of the Qermen Demasvatice

Republic apd that the transaction nets a tidy profit toe the Soviets who are
acting as middlemen.

The shipments from the West German ircn industry ere said to be far bee
low the expected quantities. There are repeated shortages of special form
steel and tool steels {alloy sieel, SS ‘steel, Vidia)

The Hennigsdcrf, Thale, and Riesa plants are pamed as suppliers in the
Boviet Zone.

The supply situsticn in monferrous and light metals is also extremely
tight. However, no details sre svailable on this.

The Soviet Corperation Buckau Welf (AMD Combine) supplies Diesel engines
of different types {four-stroke, 4-, 6., and B-cylinder engines) for the buais.
During conferences of leading technical personnel, repeated mention wes nade of
e shipment of Itelian engines which was expected. These are seid to be Diesel
engines of Type 4 Zﬂ-cylinderz7. It 18 not known whether this shipment has been
received or whether it will arrive in the future.

None of the luggers built to date (about 30 ia 1949) has been released
for use by the German fisheries, although the German fishing vessels are obgo-
lete and can be used only for coastal fishing.

The particularly stable design of the vessels, the strange shape of the
stern, and several other deteils are striking, and would lead a ship expert
+o conclude that the vessels are intended for use as minelayers.

E. Flnances

Although the priority of tke planned tasks was established by Soviet and
German avthorities, the financial backing of the project may be called faulty.

The lack of business planning during the first year {for example, the
Auditing Department of the Business Management vas not set vp until the begin-
ning of 1948) caused some items in the construction program to be egtimated lo-
correctly. Thus, after the Federation of People-Owned Shipyards had been in
existence one year, only part of the program had been carried out, although 65
million Esst marks had been jinvested. As a result, there was a hunt for scape-
goats, and several high officials of the enterprise were dismissed. The finan-
cial difficuities which appeared in 1988 could be overcome only afier the di-
rector had intervened at the German Econcmic Commission and after the Minister
of Pimsnce of Land Mecklempurg had promizad to increase the investment appro-

Ui rauails Ve ki

priation,
F. Planning

The German Eccnomic Commission developed a structursl plan in 1949, which
is generally valia for people-owned plants and Soviet corporations in the East-
ern Zone and which is to be realized by the Federstion of Fecple-Owned Shipyards
Yy June 1950.
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3lel, independent plemning departments of the technical and busle
ness maﬁtn a;“e te ‘ﬁi conmgidated and given far-resthing exscutive powers.
This measure, the most imeediste conseguexnce of the structural plan, uou}d meen
@ thorough reorgepization. Here, too, there is unmisteksble evidence of the So-
vist method of rationsiization of sdninistrative processes.
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